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Client Profile:
Respironics, Inc. is a leading developer, manufacturer and distributor of innovative products and
programs that serve the global sleep and respiratory markets.  The company markets its products in
more than 125 countries and employs 4,100 associates worldwide.  Respironics employs 450 people
at its facility in Murrysville, Pennsylvania.
 
Situation:
Respironics believes very strongly in the value of strategic supplier relationships and invests significant
time and resources in building these relationships through supplier development.  Working with
suppliers to improve their efforts in productivity, quality, cost and safety provides bottom-line benefit to
the production efforts of Respironics.  The company contacted Catalyst Connection, a NIST MEP
network affiliate, for assistance with training their suppliers.
 
Solution:
Catalyst Connection conducted training and facilitated the implementation of lean manufacturing
methods, with focus on improving product cycle times, facility layout and organization, at two of
Respironics' local suppliers.
 
Results:
Supplier No. 1
* Reduced machine setup times by 50 percent and machine downtime to less than 5 percent of
available hours.
* Increased floor space by 2,500 square feet.
* Improved yield by 10 percent.
Supplier No. 2
* Reduced lead time from 36 days to 19 days.
* Reduced manufacturing lot size from 500 pieces to 300 pieces.
* Increased floor space by 2,300 square feet.
* Reduced work in process by 35 percent.
 
Testimonial:
"Respironics chose Catalyst Connection because the organization delivers solid value for the cost
associated with their services. We also considered Catalyst's ties with the local economy and their
strong commitment to improving local manufacturing.  Respironics needs suppliers that can not only
meet our needs today, but also in the future. We're growing at about 20 percent per year, and while a
supplier may be good for us today, we could outgrow them in the future. The work that Catalyst
Connection did with these two suppliers has helped position them to serve Respironics' long-term
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growth requirements."
David Butler, Director of Global Sourcing
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